City of Sunnyvala PY2014 Request for Proposals
CDBG Cepital and Affordable Housing Projecis

COVER SHEET

[ ORIGINAL [] copY

PART 1 - GENERAL [INFORMATION
Organization Name Charities Housing Develupment Corporation Tax ID Number 77-0359848

Froject Name: Stoney Pine Charities Housing DBUNST Number 053387598
Coitact Person: Maurcen Wormlgy
Mailing Address: Sobrato Center for Non-Profits, 14C0 Parkmoor Ave, Sulte 190

City, Statz, Zip Code:  San Jose, California 95126

Phione; 408 550-3300 Fax 408 550-6339 Email: mwormley@charitieshousing.org

PART 2 - LOAN REQUEST

1) Requested Amount $201,000.00
2) Other Funding Scurces (match) $85,000.00
| 3) Total Project Cost (Line 1+ Line 2) $286,000.00

4) Percentage of City of Sunnyvale funds toward Total Project
Cost (Line 1/Line 3)

&) Type of funds requested.
(you may select more than one}

PART 3 - PROJECT DESCRIPTION

70%

B cose X coBG Frogram ncome

Please provide & brief description of the proposad project. The desciiption should be no more than §
sentences, describe the project, not the organizaticn, the number of unduplicated persons the project

will serve, and/or other maasurable objectives the project will meat during the coniract period.

Enter text here. DO NOT EXCEED THE SIZE OF THE BOX. Text will not print and your appiication will not be
accepted. This nole applies to all boxes that allow multiple lines of text In this application.

This is an existing HUD Section 811 project and occupancy is restricted to developmentally disabled aduits,
their families and care givers. Currenily we have 34 unduplicated persons in residence.

It consists of twenty two 1, 2 & 3 bedroom units. All of the household incomes fll below 50% of AMI with over
77% @ 30 % or below. Our rents are governed by HUD with the current contract rent of $654 regardless of unit
size.

The majority of thase units are occupied by thair original resideni(s) and are in need of refurbishing. Carpets
and lino are stained aind worn and in many cases fail to come clean, Appliances and sir-conditioners are aging
and need replacement. Many of the cabinet doors/drawers Iccated under and near the kitchen and bathroom
sinks have been water damaged and need to be replaced or ra-faced.

|

1 The DUNS number is a unique ning-character number used by the federal gavernment to identify your organizaiion. If your
organization does not have a DUNS number, use the Dun & Bradshest {D&B) online registration to recaive one free of charge,

at: hitn:iffodgov.dnb.com/wabfora,
1



City of Sunnyvale PY2014 Request for Proposals
CDBG Capital and Affordable Housing Projects



City of Sunnyvale PY2014 Request for Proposals Tab A
CDBG Capital and Affordable Housing Projects

Application Checklist

Applicant Name: Charities Housing Development Corporation

The griginal application must include all of the information listed below. Each of the two (2) additional
copies must include the information in Tabs A, B, C, and D. Proposals that do not contain all of the
required documents will not be considered and will be ineligible for funding.

Tab A DX Cover Letter on Letterhead Program Cover Sheet*
X Apliication Checklist* X Applicant Information*
Tab B Section 1: Organizational Capacity and Experience
DX Section 2: Evidence of Need for Project
[X] Section 3: Statement of Work/Project Scope/Readiness
Section 4: Budget and Financial Information
Tab C Xl Project Budget Form
Pro-forma (for construction, rehabilitation, or acquisition project)
TabD X Project Service Area Map Project Specific Organizational Chart
X Résumés of Applicant's key personnel

Provide Applicable Documents in Original Application Only (mark N/A if not applicable)

Tab E ] Signature Authorization* X Conflict of Interest Disclosure*
Environmental Review Form* and Attachments Administrative Checklist*
Accounting Systems Verification* [0 CDBO Verification
Bylaws Articles of Incorporation
501 (c) (3) documentation from IRS Organizational Chart
Financial Audit Letters of Commitment

Board Resolution authorizing submittal of proposal

Organizational Annual Budget and/or Financial Balance Sheet
Director's and Officer's Liability & Errors and Omissions Insurance
Policies and procedures for employees including internal controls

MXXXOXKNXX X [

Language Access Plan and (ADA) Accessibility Policy

Tab F Acquisition Projects only
[] Appraisal of Property ] Phase I:Environmental Site Assessment*
[] Parcel Map [] Property Listing for Sale
[] Relocation Pian (if project anticipates displacement)

Tab G Construction/Rehabilitation Projects only

Construction Cost Estimate [] Architectural Drawings/Plans
[] Parcel Map [] Lead/Asbestos Report

[C] Relocation Plan (if project requires temporary or permanent relocation)
[] Phase I:Environmental Site Assessment* (new construction only)

*Note: Standard Forms provided in application packet.



City of Sunnyvale PY2014 Request for Proposals Tab A
CDBG Capital and Affordable Housing Projects

Applicant Information

Type of Organization:

(Check all that apply) X Non-Profit [] PUblic Agency [J Faith Based Non-Profit
1 Sunnyvale CBDO

Name of Organization Charities Housing Development Corporation

Mailing Address: Sobrato Center for Non-Profits, 1400 Parkmoor Ave. Suite 190

City, State, Zip Code: San Jose, CA 95126

Physical Address of Project: 267 W. California Ave.; 1230 Klee Ct. & 1675 S. Wolfe Rd

City, State, Zip Code: Sunnyvale CA 94086 and 94087

Contact Person: Cynthia Alvarez

Phone: 408-550-8321 Fax 408 550-8339 Email: calvarez@charitieshousing.org

Provide the following information for a program contact person, a financial contact person, the
person who wrote the application, and an authorized contact. Include attachments of job
descriptions and resumes for key staff.

NAME, TITLE, PHONE, EMAIL

Program Contact Maureen Wormley, Regional Property Supervisor, (408) 550-8320,
omeone who works with the  |mwormley@charitieshousing.org

rogram on a daily basis and can
nswer questions about it

Finance Contact Terri Fukuda, CFO, (408) 550-8301, tfukuda@charitieshousing.org

Agency's CFO

Application Contact 1. Cynthia Alvarez, Director of Property Management, {(408) 550-8321,

Person who wrote this calvarez@charitieshousing.org; 2. Maureen Wormley, Regional Property
pplication Supervisor, (408) 550-8320, mwormley@charitieshousing.org; 3. Dan Wu,

Executive Director, (408-550-8319), dwu@charitieshousing.org
Authorized Contact Cynthia Alvarez, Director of Property Management, (408) 550-8321,
Person authorized to make calvarez@charitieshousing.org

commitments on behalf of
the organization

I certify that the information contained in this application is true and correct, and that it contains no
falsifications, misrepresentations, intentional omissions, or concealment of material facts. | further certify that
ne contracts have been awarded, funds committed, tenants displaced, or construction begun on the
proposed project and that none_will be done prior to issuance of a release of funds by City of Sunnyvale.

g ; .

) 2 //,f g // 701N

V" - g
thorized Centgct Liste Above

Date

ignéature of

Cynthia Alvarez \

=

Print Name Print Name



City of Sunnyvale PY2014 Request for Proposals Tab B
CDBG Capital and Affordable Housing Projects

SECTION 1: ORGANIZATIONAL CAPACITY AND EXPERIENCE
Use only the space provided.

A. Provide an organizational overvisw of your agency, including:

* & description of the history and purpose of the organization,

» years in operation,

> years of direct experience with proposed project typs,

* staff exparience with proposed project type,

« fedeml grant management experience,

= financial capacily, and

* CBDO quaiifications, If applying for a CBDO activity (See CFR 570.204)

Provide a project-speclific organizational chart as an attachment to all coples of the proposal in Tab D
and one copy only of the organizationzl chart for the entire agency in the original application (Tab E).

Created by Catholic Charitias in 1983, the mission of Charties Housing is to develop, preserve, and manage
high quality affordable housing for low-income individuals and their families, Through service enhanced proparty
managemant and structured resident involvement, Charities Housing contributes to the highest standards of
human dignity and perticipetion in our community. Our portfolio consists of 970 low incoma units throughout
Santa Ciara County with an addltional 58 studio units to be delivered for occunancy In early 2015. In aadition,
wa third parly manage 140 units comprised mostly of st risk of homelessness and senlor populations. Currently,
we have two HUD 236 developments undargoing mult-miliion dollar rehabifitation: one is 34 units and tha other
15 & 100 unit apartment building.

We have instalied solar panals et two of our multi family properties end are in the process of installing solar
panels st a third property. On an a5 needed bssis, we paint the exteriar of our propertiss.

We have extensive experience with rehab work, including fufl gutting of entire development, siding replacement,
asbestos removal, solar panel nstallations, down to kitchan and bathroom rehabs.

We have HUD, HOME, CDBG and McKinnsy Vento grant management experience.

B. Previous experience using federal funds:

1. Does your organization have previous axperience with capital projects involving federal funds?
Yes [ No If no, skip to question 4.

2. If yes, how many years of previous experience do you have with federally funded projects? 19

[ .

We own and manage the following developments which are 100% HUD:
San Tomas Gardens: 100 unit HUD 236 development since 1995.
Sierra Vista I: 34 unit HUD 236 building, since 1986.

Stoney Pine: 23 units 811 PRAC development singe 2001.

We also have multiple properties layered with Project Basad Vouchers, HOME, CBDG, McKinney
Vento in addition to Tax Credits.




City of Sunnyvale PY2014 Request for Proposals Tab B
CDBG Capital and Affordable Housing Projects

3. If you have previous experience with federal projects, was your organization ever required to pay
back funds, or found to have violated regulations, etc.?

Yes No If yes, indicate the actions cited.
[] X

NA

4. If your organization does not have experience with federally funded projects, how will you ensure

adherence to federal requirements? List examples of related experience or your plan to
hire additional staff/contractors.

NA

C. Previous experience with City-funded projects

1. Do you have previous experience with City-funded projects?
Yes O No If yes, please describe below

All 16 of our properties have money from various city entities throughout Santa Clara County.

2. Has your organization received HUD funds previously from the City of Sunnyvale?

Yes O No If yes, please describe below If no, skip to question 5.
HomeSafe Santa Clara a 25 unit property received $100,000 CDBG funds from the City of Sunnyvale in 2/2002.
Stoney Pine received the following HUD funds from the City of Sunnyvale:

CDBG $525,000 on 3/2000

HOME $780,000 on 7/1998




City of Sunnyvale PY2014 Request for Proposals

CDBG Capital and Affordable Housing Projects

NA

TabB

3. If you are a prior recipient of City of Sunnyvale HUD funds, what was the date (mm/dd/yyyy) of
your last City of Sunnyvale monitoring visit? Enteradate June 19, 2013

4. Were there any findings and/or concerns identified during your last monitoring visit by the City?
[] Yes No

If yes, indicate the findings and/or concerns cited, the corrective action taken, and the date the
City of Sunnyvale cleared the findings and/or concerns.

NA

5.

If your organization has not received funds from the City of Sunnyvale, describe your
experience managing similar projects funded by other public sources (state, federal, other local
government).




City of Sunnyvale PY2014 Request for Proposals
CDBG Capital and Affordable Housing Projects

Tab B

D. Complete the table below for each current member of the applicant's Board of Directors. [f your
organization does not have a board of directors (e.g., governmental entity), include this page and an
explanation of why this form is not applicable (NOTE: Font, margins, or table may be modified to fit
information on one page, as long as information below is included.) Identify board office held as

applicable.
Sunnyvale .
Board Member Resident Employer (if any) | Office Held on Board Tem_n of Lengt_h of

YIN Office Service

Debbie Ferreira N NA Resident Member [2013-2015| 3 yrs (2
terms)

Martin Hypolite N NA Secretary 2011-2014| 3yrs (2
terms)

Hugh Isola N Retired Treasurer 2009-2014| 3yrs (2
terms)

Greg Kepferle N Catholic Charities President CEO NA Indefinite
Miekel McLaren N NA Resident Member 12010-2015| 3yrs (2
terms)

Mark Mikl N Essex Property Trust Vice-Chair 2011-2016| 3yrs (2
terms)

Michael Schall N Essex Property Trust Chair 2008-2015| 3yrs (2
terms)

Aster Teklu N NA Resident Member  [2013-2015| 3 yrs (2
terms)

Dan Wu N Charities Housing Executive Director NA Indefinite

2 Beginning and Ending Years




City of Sunnyvale PY2014 Request for Proposals Tah B
CDBG Gapltal and Affordable Housing Projects

SECTION 2: EVIDENCE OF NEED FOR PROJECT
Complete this section accurately and compisiely. Use only the space provided.

Part 1 - Priority Activities

Program Priorities/Goals: kientify one or more Consolidated Plan goals the propozed project will
address, and explain how It will address these goals in Part 3 below. '

For additional information, see the Sunnyvale Consolidated Plan online at.
HUDRPrograms.inSunnyveie.com
City of Sunnyvale Consclidated Plan

[ Goal A: Affordsbie Housing

[J Goal B. Alieviation of Homelessness

Goal C: Other Community Development Efforts

[] Coal D: Expanding Economic Opportunities

Gosal E: Sustainabiiity

Part 2 - National Objective and Beneficlaries

A. Identily the method of determining the eligiblllty of your project for CDBG funding, and provide an
explanation in the box below. Ses page 2 of this RFP for definitions of these methods. For all
affordable housing projects, you must select "Limited Clientels Activity".

1. Method of determining eligibliity under the "Low Incoms Beneiit” Nations Objective:.
[] Areabsnefi
Limited Clisntals Activity
[J dJob Creation

Our clients at this location are devalopmentally disabled. It is & propérty whose 23 units provide & homsa at very
lowr rents through HUD subsidies.

B. Number of undupiicated Sunnyvale households (or individuals) to be served by the proposed capital
project. Use houssholds if applying for @ housing project, or individuals if applying for any other type
of CDBG activity.

Column A Column B Colunn €
Tolal number of unduplicated Total number of unduplicated "Percentage of lowsr-income
useholds served houssholds sarvad ousshokis s2rvad AUA=C
Exsmple: 500 380 T0%
34 34 100%




City of Sunnyvale FY2014 Request for Proposals TabB
CDBE Capital snd Affordable Housing Projects

Part 3 - Demonstreted Need for Project

in the space below, provide a brief summary of current statistical data documenting the need for
your proposed projact. Include local Sunnyvale data as wel as eny relevant statistics
collected by epplicant Provida sources for the information. Brisfly explain the targst population for
the project, including demographics, and a typical client proffe. Explain how your project's design
will meet the nesds you have describad, end how it will achieve the Consolidated Pian goels you
identitied In Section 2, Part 1.

This 18 an existing HUD project built for deveiopmantally disabled sdiks consisting of 1, 2 & 3 bedroom units.
Our rents are govemnad by HUD with the current contract rent of $654 regardiess of unit size. Well over 273 of
our residents sam less than 30% of AMI. This development houses developmentally disablod adults.

Dus to the nature of the low rents the devalopment generates, the installatior of aolar panels will allow us to use
thoss funds fo replace, over time, aging appliances and ficoring on an ongoing basis.

The majority of our units are occupled by originel residents who heve lived at Stony Pins since 2001, We would
fiice to request that no lass then 10 our our units receive new carpet and lincleum as they are stained and worn.
iMany of thess are tripping hazards and spillad weler can seep into some of the tears I the fincleum, Many of
the cabinot doore/drawers located under and near the kilchen and bathroom sinks have been water demaged
land nead to be replaced or redaced.

Because we want our rasidents to continue to take pride in their home environmant, wa are aisp asking for the
exterior of the building to be painted. In addition, to beeutifying the development, it will serve to further protect
the building'e envelope from the environment.

10



City of Sunnyvale PY2014 Requsst for Proposals TabB
CDBG Capital and Affordable Housing Projocts

Part 4 - Matching Funds

A. List the funding from other sources Jor this capilal project in the foliowing table. Add additional
rows to the table if necessary.

Status of funds of Feb, 14, 1
Funding Scurce Amcourit 2014: Approved, Pending or | Awaid Date
Deriled*
. Housing Trust $55,000.00 Approved i 0211 :§/_1~'!_i
iviash Credits $20,000.00 Pending TBiD
In-Kind Services for project managemant $10,000.00 Approved N/
Tola $65,000,00

*If you have not received an oificial, legally binding loan commitment or other award leiier by the time
you submii this application, do not enter "approved", enter "pending".

E. Identify commitments for ongoing operating funding for this facility/site only in the spaca
provided below, and aitach ali letters of commiiment.

+ Al letters must be on the organization’s Istierhead and must includa date, amount of
match/leverage, and an authorized signaiura.
Letiers must be daied within 30 days of the application submission date.

+  Letters must demonstrate that the funding is applicable to the project proposed in this
application.
Do not include general letiers of support, only includs ietters iaking a firm financial
cominitraent to the project.

- I tha project will require formal approval of senior lienholders on the subject property,
provide thair letters of approval as attachiments along with the leiters of commitment.

N/A

11



Cily of Sunnyvale PY2014 Request for Proposals TabB
CDEBQ Caplial and Affordable Housing Projects

SECTION 3 - STATEMENT OF WORK/PROJECT SCOPE
Part 1 - Project Lacation and Service Arez

Provide the sireet address and assessor's parcel number(s) of the project location. Attach s map of the
project {ocation and the project sarvice area (for community facliity proposals only), showing zip codes
and census tracis In Tab D.

267 W. Celifornia St.,, Sunnyvale CA 94086

Part 2 - Project Readiness (Use only the spacs provided.)

A. Work Plan / Project Readiness

Explein your project's work plan, including the activities you will undertake to achieve the project's
poal. Dezcribe how ready you are to begin the preject by July 2013 and how you can expend the
CDBG or HOME funds and complete the project within 12 mionths. Include the foliowing.

» Predevelopment milestones (desipn, pemitting, securing matching funds)

- Client Recrultment/program marketing plan (for new/expanded facilities or housing)

» Project evaluafion plan
For Limited Cllentele Facilities, describe your proceduree for recruitment, a marketing plan for
clients and/or voluntesrs, and infake and eligibility screening forms.

All work will be completed within 12 months of the award date, We enticipate the solar installation, fiooring
replacament and paint work to start on August 2014 with parmits being pulled within the first month, The entirety
of the work will be completed within 5 monthe of submission for parmits. if thix praject is swerded the funds, we
will contact the Housing Authority for access o the funds in the commitment lefter.

12



City of Sunnyvele PY2014 Request for Proposals Tab B

CDBG Capital and Affordsble Housing Projects

B. implementation Schedule

1) Contract Start Dete August 1, 2014
2) Design and Parmitting Seplember 10, 201
3) Initiation of ConstructionProject September 16, 2014
4) Completion of Construction/Projact December 15, 2014]
5) 50% of Funds Expended and Drewn November 1, 2014]
6)100% of Funds Expended and Drewn Decamber 15, 2014|
7) Project Completion and Reporting Janusry 15, 2014

C. Performance Measurement System:; Complete the following tables with information about the
CDBG objectives and outcomes of your proposed project. if applying for HOME funde, select the

Affordable Houslng objective.

i. CDBG OBJECTIVE (select one)

2. COBO OUTCOME (select one)

[[] Creating = Suitable Living Environment
X] Providing Decent Affordable Housing

[] Creeting Economic Opportunities

Availability/Accessibility
Bd  Affordability
Sustamability

3. Cllent Data. Identlfy the number of househokds your projact will serve, in the following categaries:

Type of Household ';?ni:ylra ':I Ruig:::? n;:'I:e of .
Low Income (50%-80% AMI)

Very Low Income (<50% AMI) 22 -
Disabled Persons 25 B
Femaje-Headed Houssholds 12 -
Eldenly 3 :
Youth

Homeless Persons

Othver Spaci1 Nesds:

13



City of Sunnyvale PY2014 Request for Proposals Tab B
CDBG Capital and Affordable Housing Projects

Part 3 - Construction Project Description

A. Does your project involve:
New construction? [1Yes [ No
Major rehabilitation?* [ Yes [g No
Minor rehabilitation? Yes [ No
*Major rehabilitation is defined as rehabilitation work that costs more than 25 percent of the
value of the building before rehabilitation. The value of the building means the monetary value
assigned to a building by a recent appraisal and/or property tax assessment, or replacement
cost.
B. Do you have site control, including any right-of-way, easements, or encroachment permits needed
for the project?
Yes [] No If yes, provide date site control acquired:
If no, explain how you intend to secure site control prior to the start of this project. Include the
anticipated acquisition date(s). If you already own an option to purchase, explain the major terms,
including when option expires.
NA

C. Operating Funds:

For construction, expansion, rehabilitation, or acquisition of a community facility or housing project,
do you have sufficient funds available for the operations of the facility for at least the term of the
CDBG loan you are requesting? (generally 30 years)

Yes [ No

Provide a pro-forma with detailed cash flow projections and information about operating funds to
operate the facility for at least 15 years. Include as an attachment in Tab C.

Will your project involve temporary (less than 1 year) or permanent (more than 1 year) relocation of
tenants from your proposed project site (residential or commercial tenants)?

[] Yes: Temporary [J Yes: Permanent Xl No Relocation needed

If you answered yes to either type of relocation, please attach a URA-compliant relocation
plan in Tab F or G as applicable, and provide contact information for your experienced federal
relocation specialist/consultant.

14



Cify of Sunnyvale PY2014 Reques! for Proposais Tab B
CDBG Capstal and Affordeble Housing Proyects

E. Provide the following property information:

* Property Description, including amenities and features

Property Condltion/Inspection Results, including lead, termite, asbestos inspection results
Appralssi: Provide most recent appralsed value.

Unit Inspection Summary (for rehabliitation/expansion projects)

List of existing or proposed Properiy iImprovements

Stoney Pine Villa, a 23 unit apartment complex for the developmentally disabled, is iocated in the Clty of
Sunnyvale. The devalopment received funding reservation from the Department of Housing and Urban
Development (HUD) under the Section 811 Caphtal Advance Program in October 1997, Chartties Housing
solicited extansive communily involvement to ensure this project 1s & success. Focus groups were conducted 1o
see what are most imporiant to develcpmentally disebled edults seaking to live independently. We have an
onsite case manager t ensure residents have someons to whom they ean tumn to for an amay of needs. There
is & community room and kitchen which the residents are free to use &t any time, We provide onsitc washer and
dryers, as well.

Tha property is in good to felr condiion with som:e units showing much greater wear and fear, especially in the
fiooring areas. Dus to tha majority of the units having original carpet and lincleum that goss back o 2001, the
project is in great need to have the flooring replaced,

By instalfing rolar panels, we expect o be able to usa these funds to better maintain and raplace aging

applizncas and flooring in the units ¢n an ongcing basls.

* » ¥ »

F. Attach the following items as attachments to this application:

= Property Survey or Assessor's Parce) Map

« Proposed Site Plan and/or Architectural Elevations (for new construction/expansion only)
» Infrastructure Plans, i needed

» Environmental Review (see form in Standard Forms)

G. Community involvement (Development Projects only)

For new construction or facllity/housing expansion projects, include evidence of community support
for the proposed project. Describe the measures your organization has taken to gamer community
support for your proposed developent in the space below, Provide evidence of contact with local
neighborhood assoclation{s) or proof of public hearing. Inchxie letters of support as attachments

to thiz application.
N/A

16



Clly of Sunnyvaie PY2014 Request for Proposals Tab B
CDBG Capital and Alfordeble Housing Projects

SECTION 4: PROJECT BUDGET AND FINANCIAL INFORMATION
Bart 1 - Budget Information

Provid: a narrative explaining the total project budget, including major buciget ne ltems in the order in
which thay are listed on the budget form. Liet the saurces of funding.

We anticipate the following costz related the the project:

Paint job for the deveicpment to be $30,000

Solar panels: $93,000

10 units new fioaring throughout: $56,000

Cabinet door replacement and cabinet refinishing for all 23 units: $34,000

Pzrt 2 - Financisi Information
A. Describe the organization's finencial management practices, including:

« financial reporting,

+ record keeping,

» accounting systams,

+ payment proceduraes, and

« audit history, and

» compliance with OMB Circulars and GAAP

Financial reperts are reviewed intemally on a monthiy basis and by the Board on a querterly basis. Annual audits
are conducted by an exiernal independent audilor. We foliow standards of accounting and financial reporting for
voluntary health and welfare organizations as prescribed by the American Institute of Cartifisd Public
Accountants, reporting its fmancial position and operating aciivities in two classes of net assets: unrestricted net
asgets and temporariy restricted net ascats.

Most financial data is siorsd electronically utilizing the Yardi Property Management and Accounting Software
System. This system stores both financial data and documents (electronic coples of invalces elc ) The Yardi
systam Is continuously backad up. All ather electronic records are storad sscurely an our internal servar and
backed up daily. Records are held and destroyed according to the Charifies Housing document retsntion policy.
We use the accrual method of accounting and is consistent with accounting principles generally accepted In the
United States of America.

Provide the most recent Board-approved financial audit es an attachment to the original application in
TabE.

16



City of Sunnyvale PY2014 Request for Proposals Tab C
CDBG Capital and Affordable Housing Projects

Attach:

- Project Budget Form
- Pro-forma (for construction, rehabilitation, or acquisition projects)

17



City of Sunnyvale PY2014 Request for Proposals TabC
CDBG Capital and Affordable Housing Projects

18



City of Sunnyvale PY2014 Request for Proposals
CDBG Capital and Affordable Housing Projects

Project Budget Form

a +

TabD

] + c

d

iTEM

CDBRHMOME
FLNDS
REQUESTTH. -
STy

s

MATCHING

MATCHING
IN-KIND

SERVICES OR

WATERIALS34|

FUNDS:

(OTHER 5)

=
TOTAL
FROJECT |
CGST |

iCz;;_)i tal Cosis

Permiits and Fess

$2,500.00

$2,500.00

Design (Architeciural & Engineering)

Acquisition Costs (escrow fees, efc.)

Other Soit Costs (e.g. Davis Bacon
monitoring (if applicable), Surveying, etc.

Rehabilitation/Construction Cosis (labor,
matarials)

$198,500.00

$75,000.00

$273,500.00

Contingancy (Construction)

Environmental Compliance
(CEQA/NEPA/Phase |, lead testing as
applicable)

Construction Manageinant (if outside
firm)

QOther:

Other:

it. Project ManagementAdministration

fil. ln-Kind Seivices

Applicani's staif services for project
mahagemaent)*

Other in-kind services/goods
(describa):

Volunteei/Pro-bono services

TOTAL PROGRAM BUDGET

$201,000.00

$10,000.00

§$10,000.00

$75.000.00 $10,000.00

$286,000.00

3 Provide your basis for estimating the dollar value of in-kind sarvices in the space below. For applicant's staff
services, use applicant’s actual cost (hourly ratss). For voluniteer services, use $10/hour, and for pro-bono
professional services (architectural, etc), use fimn's established houriy ratss as chargad to typical clients.

* Piease identffy the source and commitment siatus (8.g. funds recelved, committed, or otherwise guaranteed. with
proaf) of other non-City funding and in-kind contributions committed specifically to the project for which CDBG
and/or HOME funding is requested. Do not list matching funds or in-kind match that has not yet been formally

committed,

19
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EXPERIENCE:
1995-Present

1992-95

1984-88

LICENSES &
AFFILIATIONS:

EDUCATION:

PROFESSIONAL QUALIFICATIONS OF
DANIEL WU

Executive Director (2009-present) / Director of Real Estate (2005-2009) / Director of Housing
Development (1999-2005) / Acting Executive Director (1999-2002) / Project Manager (1995-1999)
Charities Housing, San Jose, CA

- Responsible for keeping the mission of Charities Housing. The mission of Charities Housing is to
develop, preserve, and manage affordable housing for low-income individuals and their families.
Through service enhanced property management and structured resident involvement, Charities
Housing contributes to the highest standards of human dignity and participation in our community

- Report to Board of Directors on all development, management, and organizational activities; provide
guidance and support to management team and foster team based working environment

- Responsible for overseeing the operating budget of all assets controlled by Charities Housing where
the operating budget exceeds $10MM and the asset value exceeds $160MM

- Work with other organizations within the affordable housing field and religious communities to create
opportunities and support for affordable housing development

- Property types include: family apartments, senior apartments, special needs housing, and SROs

Assistant Vice President (1994-1995) / Associate (1992-1994)
The Property Sciences Group Inc., San Jose, CA

- Managed the commercial appraisal department in the San Jose branch office; responsible for
marketing, bidding and scheduling of appraisal assignments

- Trained new commercial real estate appraisers and reviewed staff’s appraisal reports

- Rescarched market conditions on absorption rates, rents and occupancy levels; analyzed
commercial/industrial leases and operating statements; projected property cash flows on Pro-Ject+
software; presented findings and value conclusions in narrative and form appraisal reports

- Properties valued included: multi-tenant office, industrial and retail buildings, apartments, residential
subdivisions, land, mixed-use properties, motels and other special use buildings

Architect (1987-1988) / Associate (1984-1987)
John C. Lee Architects-Planners Inc. (formerly Architects Unlimited), San Francisco, CA

- Programmed facilities space requirements with clients/users; coordinated projects with local building
and planning departments to ensure code conformance

- Developed preliminary designs and models; prepared design development drawings, construction
documents and specifications; coordinated all architectural work with civil, soil, structural, electrical
and mechanical engineers, landscape architects and interior designers

- Coordinated construction bidding and contractor selection process; performed on-site inspections,
reviewed shop drawings and materials substitutions during construction

- Property types included: child care centers, community recreation centers, custom residences,
industrial warehouses, garden style apartments, mixed-use properties, professional offices, residential
condominiums, restaurants and retail stores; construction types included: concrete, steel and wood
frame, rehabilitation/renovation, and tenant improvement

Certified General Real Estate Appraiser, State of California
Licensed Professional Architect, State of California

Certified, National Council of Architectural Registration Boards
Urban Land Institute

Master of Science in Real Estate, University of Texas, Arlington

Bachelor of Architecture, California Polytechnic State University, San Luis Obispo

Certificate, Advance Management Development Program in Real Estate, Harvard University, Cambridge
Certificate, Ecoles d’Art Americaines, Palais de Fontainebleau, France

Certificate, LISC California Affordable Housing and Community Development Training Program
Certificate, Leadership Mountain View



EXPERIENCE:

2002-Present

1990-2002

1985-1990

RELATED
EXPERIENCE

EDUCATION

PROFESSIONAL QUALIFICATIONS OF
KATHY A. ROBINSON

Director of Housing Development (2004-present) / Senior Project Manager (2002-2004)
Charities Housing Development Corporation of Santa Clara County, San Jose, CA

Identify vacant sites for housing development and existing buildings for acquisition; conduct
financial feasibility and market analyses; prepare RFPs and RFQ’s; negotiate contracts
Responsible for all aspects of the project development process for new construction and
acquisition and rehabilitation of existing properties.

Secure permanent and construction financing from Federal, State, local and private sources,
including low income housing tax credits, HUD McKinney Supportive Housing Program,
State of California Multifamily Housing Program, CDBG and HOME programs, local
government subsidies, and conventional lenders

Coordinate architects, engineers, contractors, consultants, attorneys and property managers
through the development process to ensure each project meets its budget and schedule
Property types include: special needs housing for victims of domestic violence and their
families and individuals with developmental disabilities, SRO residential apartments,
independent senior housing and housing for homeless youth and families.

Provide development consulting services to non-profit social service organizations.

Senior Housing Development Officer (1992-2002) / Housing Development Officer (1990-1992)
The Housing Authority of the County of Santa Clara, San Jose, CA

Responsible for all aspects of the project development process for new construction and
acquisition and rehabilitation of existing properties. Participated in the production of over
1000 units.

Managed and trained junior development staff and construction administrators
Comprehensive Grant Administrator with responsibility for modernization of over 500 Public
Housing units.

Served as project manager for the State of California for the reconstruction of two migrant
farm- worker housing developments, and project managed the construction of a 250 bed
shelter and housing for individuals with developmental disabilities who are medically fragile
for private non-profit service providers.

Property types include: self-help homeownership, multifamily rental housing, independent
senior housing, scattered site public housing.

Acting Executive Director (1989-1990) / Deputy Director (1987-1 989)/Project Manager (1985-87)
Community Housing Developers, San Jose, CA

As Executive Director, managed the staff and day-to-day operations of the organization and
oversaw and managed development projects.

As Acting Executive Director, assisted the Executive Director and managed all aspects of
development projects.

As Project Manager, responsible for all aspects of the project development process for new
construction projects and acquisition and rehabilitation of existing properties.

Property types included: self-help homeownership, transitional housing for battered women
and their children and multifamily rental housing.

Served as staff to two San Jose City Council members
Political campaign management

Member of the Santa Clara County Grand Jury
Member of the Housing Commission, City of Cupertino

Master of Urban Planning, San Jose State University
Bachelor of Science; Anthropology, San Jose State University



CYNTHIA ALVAREZ, 1440-A Valencia Street, San Francisco, California 94110
415.533.0406 » cynthiaalvarez@gmail.com

EDUCATION:

STANFORD UNIVERSITY 1995-1999
PhD Program, Political Science, All But Dissertation Palo Alto, California
UNIVERSITY OF CALIFORNIA, SAN DIEGO 1991 - 1994
B.A. Political Science, Cum Laude and Department Honors San Diego, California
CAREER TRACK:

DIRECTOR OF PROPERTY MANAGEMENT 2009 - Present
CHARITIES HOUSING DEVELOPMENT CORP. San Francisco, California

Oversee the management of a 14 property portfolio and ensure all properties are properly managed
and maintained in accordance with fiscal, regulatory and financial requirements.

» Regularly communicate with investors on financial reports.

» Instill collaborative relationship between service providers, residents and property managers.

» Conduct weekly meetings and monthly trainings to further strengthen deductive and decision
making across all properties.

» Maintain a vacancy rate below 3% across the portfolio.

» Negotiate third party contracts with vendors and social providers.

SENIOR VICE PRESIDENT, ACQUISITIONS & OPERATIONS 2002 - 2009
ROMEL ENTERPRISES, LLC San Francisco, California

Launched a commercial division and manage a $300,000,000 real estate portfolio that yields annual
revenues in excess of $20,000,000. Perform acquisitions and sales exceeding $150,000,000.

» Supervised 450 residential units and a commercial real estate portfolio, including capital
expenditures and lease structures. Managed property managers.

» Directly negotiated letters of intent, purchase and sale agreements, and loan documents with
Fortune 500 counterparts, including GE and GMAC.

» Refinanced commercial and multi-family real estate holdings and improve cash flow; set up
single purpose corporations; create a process for 1031 exchanges.

» Developed and leveraged knowledge of enterprise zomes that offer tax incentives to help
optimize investment returns.

» Analyzed market competition at macro and micro levels to formulate effective business strategies
and craft promotional campaigns that maximized exposure.

» Coordinated transactions across multiple states with sellers, brokers, attorneys, escrow offices,
public officials and local business associations.

VICE PRESIDENT OF OPERATIONS / DIRECTOR OF E-COMMERCE 1999 - 2002
MELRO FINANCIAL SERVICES / ATEL CAPITAL GROUP San Francisco, California

Catalyzed sales, managed products and business relationships with accountability for P&L with
providers of capital equipment financing and leasing services to a wide range of industries.
Collaborated with CEOs to define performance goals. Designed business plans and marketing
programs and negotiated contracts. Led project teams. Developed policies, procedures and tracked
business results. Managed partnerships, major accounts and investor communications.

» Purchased an equipment portfolio and surpassed 5-year plan revenue for Melro Financial in 24
months; delivered sales of $20,000,000.

- Drove continuous improvement initiatives; streamlined revenue accounting and reduced
costs by 85% for legal and collection operations.

» Wrote a winning investment proposal and launched a new online software product for ATEL
Capital, helped make the firm one of the Bay Area’s fastest growing companies.



CYNTHIA ALVAREZ, 1440-A Valencia Street, San Francisco, California 94110
415.533.0406 » cynthiaalvarez@gmail.com

- Developed and qualified leads, contacted corporate decision makers and produced 50 new
accounts for proprietary software,

- Created brand image and market awareness; originated press releases, website display
advertising and brochures.

RESEARCH ASSISTANT 1996 - 1999

STANFORD UNIVERSITY Palo Alto, California
Authored white papers on investment and risk management; developed an MBA course for
Stanford’s Business School and a master syllabus for Latin American Studies; summarized research
on Colombia’s Democratic Pact; taught 6 courses; collaborated with Provost Condoleezza Rice.

NON PROFIT AFFILIATIONS
Immigrant Legal Resource Center (ILRC) Board Member; Audit and Finance Committees, 2007 - Present
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Silicon Valley

February 13, 2014

Dan Wu

Charities Housing

Sobrato Center for Nonprofits
1400 Parkmoor Ave, Suite 190
San Jose, CA 95126

RE:  Letter of' Intent
Sunnyvale properties
$100,000 Loan

Dear Mr Wu:

Housing Trust Silicon Valley, a California nonprofit public benefit corporation is writing to express our
- intent to make a loan in the amount of $100,000 to Charities Housing to be used for the rehabilitation of
three properties in Sunnyvale:
1. Stoney Pine Villa, 267 W. California Ave., Sunnyvale, CA 94086
2. Senior Housing Solutions, 1230 Klee Ct., Sunnyvale, CA 94087
3. Senior Housing Solutions, 1675 Wolfe Rd., Sunnyvale CA 94087

SECURITY: The Loan will be evidenced by a promissoty note (“Note™) and secured by a Deed of
‘Trust on one or more of the properties.

TERM OF LOAN: Up to 30-years
INTEREST RATE: Simple interest at 3.0% fixed,
REPAYMENT: Deferred until maturity or other trigger as determined by final commitment.

Final commitment is contingent upon: 1) Charities Housing securing CDBG funds from the City of
Sunnyvale, 2) review and approval by the Housing Trust’s loan committee, and 3) other terms and
conditions as determined by the Housing Trust. Please call with any questions or comments. We look
forward to assisting you with this very important project.

Very truly yours,

e Lonp

Chief Lending Officer

95 8. Market St., #610 | San Jose, CA 95113 | 408-436-3450 | www.housingtrustsv.org
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San Josg
Cifice: 4
Fax:
MYWOIT

Maureen Wormley <mwormley @charitieshousing.org>
To: Katrina Ardina <kardina@sunnyvale.ca.gov>

Hi Katrina, Below is a revised emailfrom the City of Mountain View. | realized that they had misspelled Klee Ct in
the original one sent to you. Also attached is the release letter from the County opf Santa Clara.

-—-——- Forwarded messag, ——————
From: Gii, Vera <Vem Sildmoun
Date: Tue, Mar 18, 2014 at ‘12 52 PM
Subject: RE: Stoney Pine Villa - 267 W. Cahfomla St. Sunny\ulc. CA 94086
To: Maureen Wormlay <imwaiim fi

Cc: Cynthia Alvarsz <czlvar

Here you go,

From: Maureen Wormley [mailto: rawaorinle 1.0rg]
Sent: Tuesday, March 18, 2014 12:15 PM

To: Gil, Vera

Cc: Cynthia Alvarez

Subject: Re: Stoney Pine Villa - 267 W. California St. Sunnyvale, CA 94086

[ just noticed that Klee Court was mistakenly called McKlee Ct. Would you please correct and re-send? Thanks

On Tue, Mar 18, 2014 at 12:10 PM, Gil, Vera <Veia.

iview.gew> wrote:

vlaurzen,

The City i Mouniain sallowing the City of Sunnyvale to encumber the subject
properiy aftar the City oi Mountain View has raviewed the preliminary title reoorts and appraisals for
2ach of the subject properiies (o ensura they will not he aver encumbered, In addition io reviewing the
preliminary title reports and appraisals, the City reserves the right to revisw the funding agreements
prioi to execution.

This email herzioy authorizes the Charities Hous apply for CDEG funding from the City of Sunnyvala
for Stoney Pine Villa and the two Senior Housing Solution properties iocated at 1230 Klee Court and 1675
South Wolfe Road. Please let me know if you have any gquasticns. Thanks.

Tue, Mar 18, 2014 at 2:09 PM



Lienholder Aactlwnizadc on
Cobey of Sanbs Clava

FgEn A, FL S

Fwd: Stoney Pine Villa - 267 W. California St. Sunnyvale, CA 94086

Maureen Wormley <mwormley @charitieshousing.org> Fri, Mar 14, 2014 at 9:31 AM
To: Katrina Ardina <kardina@sunnyvale.ca.gov>
Cc: Cynthia Alvarez <calvarez@charitieshousing.org>

Hi Katrina, Here is the first one - from the City of Santa Clara.

—-—- Forwarded message —-——--

From: Eloiza Murillo-Garcia <Eiltuilla-Car
Date: Fri, Mar 14, 2014 at 9:26 AM

Subject: RE: Stoney Pine Vllla 267 W. Callforma St Sunnyvale CA 94086
To: Maureen Wormley <riworn ; i

Cc: Cynthia Alvarez <zl

Mauraen,

Let me know if this is sufficient,

As sericr liriholder, the City of Santa Clara apsroves and authorizes Charities Heusing to zliow the City of
Sunnyvale to encumber the Pllowing property:

Stoney Fing Viila - 267 VY. Celifcrinia St. Sunnyvale, CA 94086

However, the City of Santa Clara would like to iaview the teime of the agrecment prior to the execution of the
agreement. Please contact me should you have any questions.

Tharik vou,

Elciza Murilic-Caiciz
Acting Heusing & Community Senices Division Manager
City of Santa Clarg

Phone: 1 (408) 6152480



